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The Oslo Center, with support from Christian 
Democratic International, has continued to 
implement the Empowering Women in Politics 
(EWIP) program in Kenya in 2025. The program 
forms part of a multi-country initiative also 
implemented in East Africa (Uganda and Tanzania), 
and West Africa (Ghana, Benin and Togo) aimed 
at strengthening women’s political participation 
through capacity building and institutional 
engagement with political parties.

EWIP applies a dual approach. First, it focuses 
on strengthening the capacities, confidence, and 
political effectiveness of women who are active in 
politics or aspiring for elective positions. Second, it 
works with political party leadership and structures 
to enhance responsiveness to the specific needs 
of women and to promote gender-inclusive party 
systems. These complementary approaches are 
designed to both empower women individually 
and address structural barriers within political 
institutions. 
 
In Kenya, the program was implemented against 
a complex political backdrop shaped by the 
aftermath of the 2024 civic protests, heightened 
political realignments, and delayed electoral 
reforms. Despite constitutional commitments 
to gender equality, women continue to face 
persistent challenges, including political violence, 
limited access to resources, weak enforcement of 
gender commitments within parties, and online 
harassment. These realities underscore the 
continued relevance of EWIP as an intervention 
aimed at strengthening women’s political agency 
and influence. 
 
The EWIP program responds to two key outcomes:

•	 Outcome 1: The capacities and confidence 
of women active in politics have been 
strengthened.

•	 Outcome 2: Political party managers and other 
stakeholders are more receptive to the specific 
needs of women.

Under Outcome 1, the program recruited and 
trained 20 women drawn from diverse political 
parties and regions across Kenya. In addition, 
Six EWIP alumnae from previous cohorts were 
supported to enhance their political visibility and 
grassroots engagement through targeted capacity 
building and town hall engagements.

Under Outcome 2, the program worked with five 
political parties to validate and advance Gender 
Audit Implementation Frameworks aimed at 
addressing institutional barriers to women’s 
participation. These engagements included 
women’s leagues, party managers, and male gender 
champions.

An evaluation was undertaken to assess the 
extent to which the program contributed to the 
attainment of its intended outcomes during the 
2025 implementation period. Consistent with the 
previous evaluations, the focus of this assessment 
is on outcome-level results rather than an analysis 
of effectiveness, efficiency, or sustainability as 
defined under OECD evaluation criteria. As such, 
the report does not include recommendations. 

1.2 Methodology and sample
 
A mixed-methods approach was applied in the 
2025 EWIP evaluation, combining quantitative and 
qualitative data collection methods. The approach 
was selected to capture both measurable changes 
among program participants and in-depth insights 
into experiences, perceptions, and observed 
changes in political practice. 
 

a. Quantitative data collection:

Quantitative methods were primarily used with 
EWIP trainees and EWIP alumnae. Structured 
questionnaires were developed in collaboration 
with the program team and administered 
electronically. Participants completed the 
questionnaires using smartphones or computers, 
allowing for efficient data collection across 
different geographic locations.

1. Introduction
1.1 Background and objectives
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b. Quantitative data collection

Qualitative methods were mainly applied with 
political party managers and women league 
leaders. Semi-structured interview guides were 
used to conduct virtual interviews. The interviews 
were recorded, transcribed, and analyzed 
thematically to inform the findings presented 
in this report. Additional qualitative insights 
were drawn from follow-up calls and ongoing 
engagement with participants.

1.3 Sampling 
The evaluation targeted all primary participants 
engaged under the EWIP program in 2025. This 
included:

•	 20 EWIP trainees who participated in the 2025 
capacity building program for new entrants into 
politics.

•	 25 EWIP alumnae who received refresher 
training to enhance their electability in the 
elections.

•	 Six EWIP alumni who were supported to 
implement town hall engagements.

•	 Political party managers involved in the 
validation and adoption of Gender Audit 
Implementation Frameworks.

The sampling approach was that all the first 
three categories were to be interviewed and at 
least three political party managers from the five 
political parties.

Data collection was conducted early 2026. 
Questionnaires were self-administered 
electronically, while interviews were conducted 
physically and virtually. The table below presents 
the summary of the participants in the evaluation.

1.4 Data analysis and write-up
Quantitative data from the questionnaires was 
analyzed using Excel. Descriptive statistics 
were generated, and open-ended responses 
were reviewed to identify recurring patterns 
and illustrative examples. Qualitative data 
from interviews and follow-up engagements 
was analyzed thematically to complement the 
quantitative findings.

The report was developed by a consultant working 
in close collaboration with The Oslo Center’s 
Monitoring and Evaluation focal person and the 
EWIP project team. Quotes from participants have 
been included where relevant to enrich the findings 
and provide context.

1.5 Limitations and challenges
The evaluation process faced minimal challenges. 
Some delays were noted in scheduling interviews 
with party managers due to competing political 
commitments. However, these did not significantly 
affect the quality or completeness of the data 
collected.

Cohort Total 
respondents

Number of 
females

EWIP Trainees 20 20

EWIP alumni 23 23

Women league 
officials

5 5

Party managers 10 3

Total respondents 60 51
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The Empowering Women in Politics program 
in Kenya seeks to address long-standing 
gender disparities in political participation by 
strengthening women’s leadership capacities 
and promoting gender-responsive political party 
systems. In 2025, the program operated in a 
politically fluid environment marked by heightened 
civic awareness, increased youth activism, and 
ongoing institutional reforms.

Despite these shifts, women in politics continue 
to encounter structural and cultural barriers, 
including insecurity, limited access to campaign 
financing, and marginalization within party 
decision-making spaces. EWIP’s interventions 
during the year were therefore designed to equip 
women with practical skills for navigating these 
challenges while also engaging political parties on 
institutional reforms.

2.0 Summary of project 
implementation in 2025 

During the 2025 implementation period, EWIP 
carried out a range of activities aligned to its two 
outcomes.

Under Outcome 1, the program focused on 
strengthening the political capacities of women 
through training and practical engagement. 
20women aspiring for or actively engaged in 
politics participated in a structured capacity 
building program delivered through a hybrid model 
combining physical and online sessions. The 
training covered political strategy, data use, digital 
engagement, media handling, public speaking, 
legal and electoral frameworks, digital safety, and 
navigating internal party politics.

In addition, 25 EWIP supported alumnae from 
previous cohorts through targeted capacity 
building on political visibility and grassroots 
engagement. Six alumnae were further supported 
to conduct town hall meetings in their respective 
counties, providing platforms for dialogue with 
constituents and mobilisation around women’s 

political leadership.

Under Outcome 2, the program engaged five 
political parties to validate Gender Audit 
Implementation Frameworks developed from 
earlier gender audits. These engagements brought 
together women’s league representatives, party 
managers, and male gender champions to agree on 
practical steps for addressing institutional barriers 
to women’s participation within party structures.

2.1 Evaluation findings: EWIP 2025 
trainees

2.1.1 Profile of EWIP trainees

The 2025 EWIP cohort consisted of 20 women 
drawn from diverse geographic regions and 
political parties across Kenya. The trainees 
represented a mix of new entrants into politics 
and women who were already active within 
party structures, women and youth leagues, and 
community leadership spaces.

Data from the trainees’ profiles indicates a cohort 
largely composed of young and mid-career women, 
reflecting EWIP’s continued focus on supporting 
emerging women leaders. The participants were 
affiliated with 11 political parties, ensuring cross-
party learning and exchange of experiences.

Several trainees had prior experience contesting 
for elective positions or holding leadership 
roles within party structures, while others 
were preparing for their first formal political 
engagement. This diversity contributed to peer 
learning and practical application of training 
content.

2.1.2 Age

The EWIP trainees had an average age of 36 years, 
with the youngest participant aged 28 years and 
the oldest 56 years. This age distribution reflects 
a cohort largely composed of women in their 
prime political and professional years, combining 

2. Findings
Background
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emerging leaders with more experienced 
participants, which enriched peer learning and 
mentorship during the program.

2.1.3 Political party

The EWIP trainees represented 11 political parties. 
This included, United Democratic Alliance (UDA), 
Kenya African National Union (KANU), Forum for the 
Restoration of Democracy–Kenya (FORD-K), Jubilee 
Party (JP), Orange Democratic Movement (ODM), 
Wiper Patriotic Front (WPF), Democratic National 
Alliance (DNA), United Party of Independent 
Alliance (UPIA), Democracy for Citizens Party (DCP), 
Democratic Action Party–Kenya (DAP-K), and the 
Reformed Patriotic Democrats Party (REPA).

2.2 Theme 1: Self confidence

This theme examined whether participation in 
EWIP contributed to increased self-confidence 
among the trainees. Self-confidence is a core 
component of Outcome 1, given its importance in 
enabling women to engage effectively in political 
processes. Building self-confidence is central 
to Outcome 1, as it underpins women’s ability to 
speak publicly, engage party structures, and assert 
themselves in political spaces that are often male 
dominated.

a. Do you express yourself more confidently 
since participating in EWIP?

All 20 EWIP trainees (100%) reported that they 

expressed themselves more confidently after 
participating in the EWIP training. Most trainees 
(94%) indicated that their confidence had 
increased “a lot,” while a smaller proportion (6%) 
reported an increase “quite a lot.”

Participants consistently attributed this 
improvement to training sessions on public 
speaking, political communication, leadership 
identity, and experience sharing by women 
leaders who had previously contested elections. 
The interactive nature of the sessions and peer 
engagement were cited as particularly impactful.

Several trainees reported that they were now more 
confident speaking in party meetings and engaging 
with senior leaders.

Examples of how the trainees express 
themselves confidently

“The training helped me believe in my own 
leadership. I now speak confidently in party 
meetings and I am no longer intimidated when senior 
leaders are present.”

Another participant highlighted the shift in how she 
engages in communities:

“Before EWIP, I doubted my ability to lead. Now I can 
address community meetings with confidence and 
clearly explain my agenda without fear.”

A third trainee linked confidence directly to action:

“EWIP gave me the confidence to take initiative. 
I now mobilize women and youth in my area and 
convene meetings where people listen to me as a 
leader.”

Beyond party and community spaces, increased 
confidence also translated into greater willingness 
to engage with the media and public platforms. One 
participant explained:

“I now have the confidence to appear on media 
platforms and speak about the real issues affecting 
my constituents. Before the training, I avoided such 
opportunities.”

Overall, the findings indicate that EWIP 
significantly strengthened trainees’ self-
confidence, enabling them to participate more 
actively, visibly, and assertively in political and civic 
spaces.

b. Do you take more initiatives since 
participating in EWIP?

This indicator assessed whether participation 
in the EWIP program contributed to trainees 
taking more initiative in political, community, and 
leadership activities. Taking initiative is a key 
marker of empowerment, as it reflects the ability 

Affirmative answers

EWIP trainees 100% (A lot 94%, Quite 6%)

Affirmative answers

EWIP trainees 100% (A lot 56%, Quite 25% 
A little 18%)
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All 20 EWIP trainees (100%) reported that they were 
taking more initiatives since participating in the 
EWIP training. A majority indicated that they were 
taking initiatives a lot, while the remaining trainees 
reported doing so quite a lot and a little. No trainee 
reported a lack of initiative following the training.

The initiatives undertaken by trainees can broadly 
be categorised into community initiatives and 
political initiatives, with several trainees engaging 
in both areas simultaneously

i. Community initiatives

Many trainees reported initiating or strengthening 
community-based activities focused on social 
accountability, women’s empowerment, youth 
engagement, environmental conservation, health, 
and civic education. These initiatives were often 
aligned to local needs and leveraged skills gained 
through EWIP, such as stakeholder mapping, 
communication, and mobilization.

One trainee noted:

“Since the training, I have initiated civic education 
sessions in my community, especially targeting 
women and youth on their role in governance.”

Another participant described environmental 
action:

“I am now actively involved in tree planting 
campaigns and environmental awareness activities, 
which I organize and mobilize people for.”

A third trainee highlighted women-focused 
initiatives:

“I have started engaging women through 
small forums to discuss leadership, economic 
empowerment, and participation in politics.”

Other community initiatives reported by trainees 
included mentoring young people, supporting 
women’s groups, engaging in social accountability 
forums, and conducting awareness activities on 
governance and public participation.

ii. Political initiatives

In addition to community activities, trainees 
reported increased political initiative within their 
parties and political spaces. These included active 

participation in party meetings, mobilization of 
party members, civic education around elections, 
and engagement with constituents to build political 
visibility.

One trainee stated:

“I am now more active in party meetings and I speak 
up on issues affecting women and youth, which I did 
not do before.”

Another participant noted:

“Since EWIP, I have taken initiative to mobilize party 
members at the grassroots and engage constituents 
more consistently.”

A third trainee highlighted leadership engagement:

“I now take part in organizing political activities at 
the ward level and engage more directly with party 
structures.”

Overall, the findings indicate that EWIP contributed 
significantly to increased initiative-taking 
among trainees. The combination of improved 
confidence, practical political skills, and exposure 
to experienced women leaders enabled trainees 
to move beyond passive participation and actively 
initiate political and community actions. These 
initiatives demonstrate early signs of leadership, 
agency, and sustained engagement, which are 
critical for long-term political participation and 
influence.

iii. Personal and career growth

This indicator examined whether participation 
in the EWIP program contributed to the personal 
and career growth of the trainees. Personal and 
career growth was understood to include improved 
self-management, leadership development, 
professional advancement, entrepreneurial 
activity, and clearer political or career direction.

Findings from the dataset show that the 81% of the 
trainees reported positive personal and/or career 
growth since participating in the training. Trainees 
consistently linked this growth to increased 
confidence, clearer goal setting, improved 
communication skills, and exposure to practical 
political and leadership tools.

Several trainees reported improved personal 
development, particularly in self-confidence, 
discipline, and goal clarity.
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Examples of personal and career growth

“I am now more focused and intentional about 
my goals. I manage myself better and make more 
informed decisions than before the training.”

Another participant highlighted growth in 
communication and leadership presence:

“The training helped me improve how I communicate 
and present myself. I am now more confident when 
engaging people professionally and politically.”

Career advancement and professional transitions 
were also evident among trainees. Some reported 
taking on new professional roles, starting 
enterprises, or expanding their career paths 
alongside their political ambitions. The trainees 
explained:

“Since EWIP, I have been able to transition into 
a new professional space and take on more 
responsibilities. The skills I gained have helped me 
grow both politically and professionally.”

“I got promoted at my workplace. I blended some 
of skills I got from the program with my knowledge 
making me a resourceful person.”

Other trainees linked EWIP to increased visibility 
and recognition, which contributed to career 
opportunities and leadership roles. One participant 
stated:

“The training helped me build my personal brand. 
This has opened doors for me to participate in 
panels and professional engagements that I would 
not have accessed before.”

Entrepreneurial growth also emerged as a key 
aspect of career development. Some trainees 
reported improved financial management, business 
growth, and diversification of income sources, 
which they viewed as critical for sustaining political 
engagement. One trainee noted:

“I learnt about financial management and the use of 
social media, which has helped me grow my business 
and support my political activities.”

Overall, the findings indicate that EWIP contributed 
meaningfully to the personal and career growth 
of trainees. The program strengthened self-
awareness, leadership capacity, and professional 
confidence, enabling participants to pursue 
political ambitions alongside broader personal and 
career development goals. These gains are likely to 

enhance the sustainability of women’s participation 
in politics by strengthening both their personal 
resilience and economic independence.
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2.3 Theme 2: Political skills
 
Increased capacity of EWIP trainees

Outcome 1: The capacities and confidence 
of women active in politics have been 
strengthened.

This theme examined whether the EWIP training 
strengthened the political skills of the trainees 
and enhanced their capacity to participate 
effectively in political processes. Political skills 
are a key component of Outcome 1 and include 
strategic planning, communication, stakeholder 
engagement, and understanding of political and 
electoral systems.

Have your political skills been strengthened 
by participating in EWIP?

All 20 trainees (100%) reported that their political 
skills had been strengthened through participation 
in EWIP. The majority indicated that their skills 
had improved “a lot,” with the remainder reporting 
improvement “quite a lot and one reported a little.”

Trainees reported notable improvements in 
campaign planning, political communication, 
stakeholder mapping, and navigating internal 
party dynamics. Several participants emphasized 
that the training helped them move from informal 
activism to more structured political engagement.

Examples of strengthened political skills 
include:

“EWIP equipped me with practical political skills that 
I did not have before. I now understand how to plan 
a campaign and engage voters strategically rather 
than relying on guesswork.”

Another participant highlighted the value of 
communication and digital skills:

“Through the training, I gained skills on political 
communication and digital tools. This has helped me 
engage party officials and community leaders in a 
more organised and confident way.”

Skills related to internal party engagement and 
negotiation were also frequently mentioned. One 
trainee noted:

“I have learned how to navigate party structures 
better. I now know how to position my ideas and 
engage decision-makers without being sidelined.”

Participants also reported increased 
understanding of legal and electoral processes, 
which they viewed as critical for future political 
participation. A trainee explained:

“The sessions on electoral laws and nominations 
helped me understand the rules of the game. I now 
feel more prepared to engage politically without fear 
of making costly mistakes.”

Most useful strengthened skills

This indicator sought to identify the specific 
skills acquired through the EWIP training that 
trainees found most useful in their political work. 
Understanding which skills are most applied in 
practice provides insight into how the training 
translated into real-world political engagement.

Findings from the evaluation indicate that trainees 
found a combination of communication-related, 
strategic, and organisational skills to be the most 
useful in their political activities. These skills were 
applied across party engagement, community 
mobilization, advocacy, and leadership roles.

Communication and public speaking skills emerged 
as the most frequently cited and most immediately 
useful. Trainees reported that improved 
communication enabled them to articulate ideas 
clearly, address public gatherings, and engage 
confidently with party leaders and constituents.

One trainee noted:

“The communication and public speaking skills have 
helped me address people confidently and engage 
more effectively during meetings and community 
forums.”

Another participant explained:

“I am now able to explain my agenda clearly to voters 
and party members, which has improved how people 
respond to me.”

Affirmative answers

EWIP trainees 100% (57% A lot, 37% 
Quite, 6%, A little)
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Political strategy and planning skills were also 
widely cited as essential. Trainees reported that 
learning how to plan, structure political activities, 
and approach engagement strategically helped 
them move away from ad hoc participation toward 
more deliberate political action. 

One trainee stated:

“The training helped me understand how to plan 
my political activities and approach engagement 
strategically rather than randomly.” 

Stakeholder engagement and networking skills 
were identified as particularly valuable for building 
alliances and mobilising support. Trainees 
reported improved ability to identify key actors, 
engage community leaders, and collaborate with 
organisations and party structures. One participant 
noted: 

“I learnt how to map stakeholders and engage the 
right people, which has helped me mobilise support 
more effectively.” 

Personal branding and visibility, including the use 
of social media, was another skill area frequently 
highlighted. Trainees reported that improved 
understanding of branding helped increase their 
visibility and recognition within political and 
community spaces.
 
One trainee explained:

“Learning about personal branding and social media 
has helped me become more visible and recognised 
politically.”

Other skills reported as useful included campaign 
resource management, budgeting, and emotional 
intelligence, which supported both political and 
community initiatives. Some trainees mentioned 
the training on technology and cyber security as 
important new topic that will help them navigate 
technology facilitated gender-based violence.

Overall, the findings show that the EWIP training 
equipped trainees with a practical set of skills 
that are actively being applied in their political 
work. Communication, strategic planning, 
stakeholder engagement, and personal branding 
were consistently identified as the most useful, 
underscoring the relevance of the training content 
to the realities of women’s political participation.

Have you learnt new ways to strengthen your 
influence in politics?

This indicator assessed whether participation in 
the EWIP program enabled trainees to learn new 
and practical ways of strengthening their political 
influence. Political influence in this context refers 
to the ability of trainees to shape opinions, mobilize 
support, engage decision-makers, and position 
themselves as credible political actors within their 
parties and communities.

Findings from the evaluation show that all 20 EWIP 
trainees (100%) reported that they had learnt new 
ways of strengthening their influence in politics 
since participating in the EWIP training. Trainees 
consistently linked these new approaches to 
improved strategic thinking, communication, 
visibility, and relationship-building.

One of the most frequently cited ways of 
strengthening political influence was strategic 
communication and messaging. Trainees reported 
that they were now more deliberate in how 
they frame issues, tailor messages to specific 
audiences, and communicate their political 
agenda.

One trainee explained:

“I learnt how to communicate my ideas clearly and in 
a way that people can relate to, which has helped me 
influence discussions in my community.”

Another key area was increased visibility through 
consistent engagement, particularly at the 
grassroots level. Trainees reported that regular 
presence in community forums, party meetings, 
and civic activities had strengthened their 
influence and recognition. One participant noted:

“By attending more meetings and engaging people 
consistently, I have become more visible and 
influential than before.”
 
Use of digital platforms and social media 
also emerged as a new and important way of 
strengthening influence. Trainees reported that 
they had learnt how to use social media more 
intentionally to engage constituents, share 

Affirmative answers

EWIP trainees 100% (56% A lot, 25% 
Quite, 18% A little)
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information, and build their political profiles. One 
trainee stated:

“I now use social media to talk about issues affecting 
my community and to engage more people, which 
has increased my influence.”

Trainees also reported learning the importance 
of strategic positioning within political 
parties, including seeking leadership roles and 
participating in decision-making spaces. Several 
participants noted that influence is strengthened 
by being present where decisions are made. One 
trainee explained:

“I learnt that to influence decisions, I must be in 
leadership positions within the party and actively 
participate in party structures.”

Other ways of strengthening influence mentioned 
by trainees included collaboration with existing 
community groups, engaging women and youth 
as support bases, and using data and evidence 
to support advocacy. These approaches enabled 
trainees to move beyond informal influence 
toward more structured and sustainable political 
engagement.

Overall, the findings indicate that EWIP equipped 
trainees with new and practical strategies 
for strengthening their political influence. By 
combining communication skills, visibility, digital 
engagement, and strategic positioning, trainees 
are better able to assert themselves as credible 
and influential political actors within Kenya’s 
political landscape.

2.4 Theme 3: New responsibilities 
and influence 

This theme examined whether participation 
in the EWIP program contributed to trainees 
taking on new responsibilities and exercising 
greater influence within their political parties 
and communities. The theme is directly linked to 
Outcome 1, which seeks not only to build skills and 
confidence, but also to enable women to translate 
these gains into tangible leadership roles and 
political influence.

a. Have you got more responsibilities in your 
political party since participating in EWIP?

A majority of the trainees reported that they 
had taken on new or expanded responsibilities 
since participating in EWIP. Overall, 70% of the 
trainees indicated that they had gained more 
responsibilities within their political parties 
or political spaces, with varying degrees of 
responsibility ranging from “a lot” to “a little.” The 
remaining trainees noted that while they had not 
yet assumed formal roles, they were increasingly 
being consulted, invited to meetings, or recognised 
as emerging leaders.

Examples of new responsibilities gained by 
the EWIP trainees.

Several trainees reported that they were now 
representing their parties in meetings, forums, and 
community engagements. One trainee explained:

“Since the training, I am often asked to represent my 
party in meetings and community forums. Leaders 
now trust me to speak on behalf of the party.”

Another participant described increased 
responsibility within party structures:

“I have been entrusted with coordinating party 
activities at the ward level. I now help mobilize 
members and organize meetings, which was not the 
case before EWIP.”

Some trainees reported formal leadership 
progression within party structures or affiliated 
leagues. One trainee noted:

“I was promoted from a youth leadership position 
to a women’s league role. This came with more 
responsibility, but I feel prepared because of the 
skills I gained during the training.”

Beyond internal party roles, trainees also reported 
increased responsibility in facilitating civic 
education and community engagement activities. 
Several participants indicated that they were 
now leading or supporting initiatives focused on 
voter education, women’s participation, and youth 
mobilisation. One trainee shared:

Affirmative answers

EWIP trainees 70% (40% A lot, 24% Quite, 
6% A little)

10



“I now facilitate civic education sessions in my 
community, especially on the importance of women 
participating in politics. People listen to me because 
I speak with confidence and knowledge.”

b. Has your political influence increased since 
participating in EWIP training?

The evaluation also assessed whether trainees 
perceived an increase in their political influence 
since participating in EWIP. All 20 trainees 
(100%) reported that their political influence had 
increased, with most indicating that the increase 
was “a lot” or “quite a lot.”

Examples of how the training has increased 
political influence.

Participants linked increased influence to 
greater visibility, improved communication skills, 
and stronger networks within both party and 
community spaces. One trainee stated:

“People now recognize me as a leader. I am 
consulted more, and my opinions carry more weight 
in community discussions.”

Another participant highlighted the role of visibility 
and strategic engagement:

“Since the training, I have become more visible 
through meetings, social media, and community 
activities. This has increased my influence and the 
support I receive.”

Some trainees reported that their enhanced 
influence had opened new opportunities within 
their parties. One participant explained:

“I have been invited to participate in county-level 
party activities. This is a big shift from before, when I 
was only active at the grassroots.”

Overall, the findings under this theme indicate 
that EWIP contributed to meaningful shifts in 
responsibility and influence among trainees. While 
not all participants had assumed formal leadership 
positions at the time of the evaluation, there was 
clear evidence of increased trust, recognition, 
and inclusion within political and community 

spaces. These developments suggest that EWIP is 
contributing to the gradual positioning of women 
as credible leaders and influencers within Kenya’s 
political landscape.

2.5 EWIP alumni
This section presents findings from the evaluation 
of 23 EWIP alumnae who participated in post-
training engagements, including capacity 
strengthening and grassroots outreach activities. 
The analysis focuses on changes in political 
activity, leadership roles, community engagement, 
and political influence following participation in the 
EWIP program. 

2.5.1 Continued political engagement of EWIP 
alumnae

The evaluation sought to establish whether 
EWIP alumnae remained politically active after 
completing the training program. Findings indicate 
that the majority of alumnae continued to engage 
actively in political and civic spaces, both within 
their political parties and at the community level.

Alumnae reported sustained involvement in party 
activities, community mobilization, civic education, 
and advocacy initiatives. Several participants 
indicated that EWIP strengthened their 
commitment to remain politically engaged despite 
challenges such as limited resources and gendered 
barriers. One alumna noted:

“Since the EWIP training, I have remained active 
by engaging the community and mobilizing people 
around development and governance issues.”

Another alumna highlighted continued grassroots 
engagement:

“I have maintained my political activity through 
public participation forums and barazas, where I 
engage citizens on governance matters.”

A third participant linked her sustained 
engagement to confidence gained through EWIP:

“EWIP empowered me with knowledge and 
confidence, and that is why I continue to engage 
other women and remain active politically.”

Overall, the findings show that EWIP contributed to 
sustained political engagement among alumnae, 
with many remaining visible and active in their 
political and community spaces.

Affirmative answers

EWIP trainees 100% (55% A lot, 27% 
Quite, 18% A little)
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2.5.2 Community initiatives undertaken by 
EWIP alumnae

All 23 EWIP alumnae reported that they had 
undertaken at least one community initiative since 
participating in the EWIP program. These initiatives 
cut across social, economic, environmental, 
and governance-related issues and were often 
aligned with the alumnae’s political priorities and 
community needs.

Reported initiatives included civic education 
forums, public participation engagements, 
women’s economic empowerment activities, 
environmental conservation, mentorship programs, 
and mobilisation of women and youth groups. One 
alumna explained:

“I have been involved in civic education engagements 
to educate the community on their rights and 
participation in governance.”

Another participant described her focus on 
women’s empowerment:

“I initiated table banking and merry-go-rounds for 
women to strengthen their economic empowerment 
and collective voice.”

A third alumna highlighted environmental and 
social initiatives:

“I have been involved in greening schools and 
menstrual hygiene awareness activities in my ward.”

Alumnae attributed their ability to initiate and 
sustain these activities to skills gained through 
EWIP, particularly in planning, mobilisation, 
communication, and stakeholder engagement.

2.5.3 Skills and knowledge applied by EWIP 
alumnae

The evaluation assessed which skills and 
Wknowledge gained through EWIP were most 
useful to alumnae during their political and 
community engagements. Alumnae consistently 
identified public speaking, communication, digital 
engagement, budgeting, and mobilisation as the 
most beneficial skills.

One alumna noted:

“Public speaking skills have helped me mentor and 
engage women more confidently during community 
meetings.”

Another participant highlighted the role of digital 
skills:

“The use of social media has helped me remain 
visible and engage more people than before.”

A third alumna emphasized organizational skills:

“I learnt how to make budgets and manage different 
agendas, which has helped me run community 
activities more effectively.”

These findings indicate that EWIP skills were not 
only retained but actively applied by alumnae in real 
political and community contexts.

2.5.4 New responsibilities and leadership 
roles

The evaluation further examined whether EWIP 
alumnae had taken on new responsibilities within 
their political parties or leadership spaces. A 
majority of the alumnae reported increased 
responsibilities, ranging from formal leadership 
roles to informal influence and advisory positions.

Some alumnae reported appointment or election 
to leadership positions within party structures and 
affiliated leagues. One alumna stated:

“I am now a women’s league leader in charge of 
political affairs within my party.”

Another participant highlighted progression within 
party organs:

“I was appointed Chair of the Youth Congress and 
became a member of the NEC and NMC.”

Even where formal roles had not changed, alumnae 
reported increased trust and recognition. One 
participant noted:

“Although my position has not changed formally, I am 
now more involved and consulted on party matters.”

These findings suggest that EWIP contributed to 
increased leadership opportunities and recognition 
for alumnae within political spaces.

2.5.5 Increased political influence of EWIP 
alumnae

All 23 EWIP alumnae reported that their political 
influence had increased since participating 
in the EWIP program. Most indicated that the 
increase was a lot or quite a lot, reflecting greater 
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visibility, credibility, and engagement within their 
communities and parties.

Alumnae linked increased influence on sustained 
grassroots engagement, improved communication, 
and visibility in party and community activities.

One alumna explained:

“I have maintained contact with the ground through 
regular visits and engagement, and people now 
recognize me as a leader.”

Another participant noted:

“I am now recognized in party events and meetings, 
unlike before when I was hardly noticed.”

A third alumna highlighted influence among 
women:

“Women are now more confident and informed about 
their rights because of the engagements I lead.”

Overall, the findings demonstrate that EWIP 
contributed to strengthening the political influence 
of alumnae by enabling them to apply acquired 
skills, maintain visibility, and engage effectively 
with constituents and party structures.

2.5.6 Contribution of EWIP to alumni 
outcomes

When asked whether EWIP contributed to their 
increased responsibilities and influence, the 
majority of alumnae responded affirmatively. 
Alumnae credited EWIP with strengthening their 
confidence, skills, and strategic approach to 
political engagement.

One alumna summarized this contribution as 
follows:

“EWIP played a big role in preparing me for 
leadership and influence. I now know how to engage, 
mobilize, and position myself politically.”

These findings indicate that EWIP has had a 
sustained impact on alumnae beyond the training 
period, supporting continued political engagement, 
leadership development, and community influence.

2.6 Evaluation of the grassroot 
outreaches

As part of the EWIP 2025 implementation, six 
grassroots outreach activities were conducted by 
EWIP alumnae to enhance their political visibility, 
strengthen engagement with constituents, and 
promote women’s leadership at the community 
level. The outreaches were implemented in the 
alumnae’s respective electoral areas and provided 
platforms for dialogue with community members 
on governance, leadership, and issues affecting 
women and youth.

Feedback was collected from the EWIP alumnae 
who conducted the grassroots outreaches to 
assess the effectiveness of these engagements in 
strengthening their political reach, connections 
with constituents, and overall political influence. 
The findings are presented below.

a. Has the outreach activity enhanced the 
political reach of the EWIP alumni?

All the EWIP alumnae who conducted grassroots 
outreaches reported that the activities enhanced 
their political reach. The outreaches provided an 
opportunity for alumnae to interact directly with 
community members, particularly women and 
youth, and to articulate their leadership agenda in a 
more visible and structured manner.

The alumnae noted that the outreach forums 
helped them reach new audiences, including 
individuals who had not previously engaged with 
them politically. One alumna explained:

“The outreach gave me a platform to engage women 
who had never attended political meetings before. 
Many of them now recognize me and follow my work.”

Another participant highlighted the role of 
outreach in countering negative perceptions about 
women leaders:

“The meetings helped change the mindset that 
women cannot lead. Seeing a woman leading the 
discussion made people more open to supporting 
women in politics.”

Affirmative answers

EWIP trainees 100% (86% A lot, 14% 
Quite)
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A third alumna linked the outreach to increased 
name recognition:

“After the outreach, more people know me and 
identify me as a potential leader in the area.”

Overall, the findings indicate that grassroots 
outreaches significantly expanded the political 
reach of EWIP alumnae by increasing their visibility 
and strengthening their presence within their 
electoral areas.

b. Did the outreach activity help you build 
stronger connections with your constituents?

All the alumnae reported that the grassroots 
outreach activities helped them build stronger 
connections with their constituents. The outreach 
forums created safe and inclusive spaces where 
community members could openly share their 
concerns, expectations, and priorities.

Alumnae reported that engaging directly with 
constituents improved trust and strengthened 
relationships. One alumna stated:

“The outreach helped me listen to people’s real 
issues. This made them feel valued and strengthened 
the connection between us.”

Another participant noted:

“Women in my area now understand my role better 
and feel comfortable approaching me with their 
concerns.”

A third alumna emphasized the importance of 
dialogue:

“The discussions during the outreach were very 
open. People felt free to speak, and this helped build 
trust and mutual understanding.”

These findings show that grassroots outreaches 
were effective in deepening relationships between 
women leaders and their constituents, moving 
beyond visibility to meaningful engagement.

c. Did the outreach enhance your political 
influence in the ward?

All the EWIP alumnae reported that the outreach 
activities enhanced their political influence within 
their wards. Most participants indicated that the 
influence increased a lot, while the rest reported an 
increase quite a lot.

The outreach engagements positioned alumnae 
as responsive and accessible leaders, which 
strengthened their credibility and influence. One 
alumna noted:

“After the outreach, people started consulting me 
more on community and political issues. My voice 
now carries more weight.”

Another participant explained how the outreach 
translated into support:

“I gained support from women, youth, and party 
officials. It showed that I can mobilize and influence 
people at the grassroots.”

A third alumna highlighted growing acceptance of 
women’s leadership:

“The community now believes that a woman can be 
elected and lead effectively. This has increased my 
influence and confidence.”

In several cases, alumnae reported increased 
popularity and community endorsement following 
the outreaches, with community members openly 
encouraging them to pursue elective leadership 
positions.

2.7 Development and validation 
of gender audit implementation 
frameworks

Under Outcome 2, the EWIP program sought to 
strengthen the responsiveness of political parties 
to the specific needs of women by supporting the 
development, validation, and initial implementation 
of Gender Audit Implementation Frameworks. 
These frameworks were intended to move 
gender inclusion from aspirational commitments 
to institutionalized rules, procedures, and 

Affirmative answers

EWIP trainees 100% (Yes)

Affirmative answers

EWIP trainees 100% (92% A lot, 8% Quite)

14



accountability mechanisms within political parties.

Interviews with party managers and senior party 
officials from five political parties indicate that the 
Gender Audit process was widely perceived as an 
important institutional diagnostic and reform tool. 
While the level of progress varied across parties, 
the audit consistently created an evidence base for 
internal reflection, dialogue, and, in some cases, 
concrete institutional reform.

2.7.1 Purpose and value of the Gender Audit

Across parties, interviewees emphasized that 
the Gender Audit enabled political parties to 
systematically understand gender gaps that 
had previously been discussed informally or 
anecdotally. The audit provided disaggregated 
data on women’s participation, leadership 
representation, and access to decision-making 
spaces, thereby shifting internal conversations 
from perceptions to evidence.

A party official from KANU noted:

“Before the audit, we understood women’s 
challenges mostly through stories. The audit gave us 
evidence and helped the party see gender inclusion 
as a governance issue, not a welfare issue.”

Similarly, a senior official from Wiper Patriotic 
Front observed that the audit exposed institutional 
blind spots:

“We believed we were inclusive because women were 
present, but the audit showed that presence did not 
mean influence.”

In ODM, the audit was described as a political 
diagnostic tool rather than a purely technical 
exercise, enabling the party to examine how its 
nomination systems, leadership structures, and 
financing practices affected women’s political 
advancement.

2.7.2 Development of Gender Audit 
Implementation Frameworks

The findings of the Gender Audits informed the 
development of party-specific Gender Audit 
Implementation Frameworks or Action Plans. 
These frameworks outlined priority reforms, 
including leadership representation targets, 
nomination procedures, women’s league 
strengthening, capacity building, and monitoring 
mechanisms.

In some parties, particularly KANU and Wiper 
Patriotic Front, the development of the frameworks 
was closely linked to internal party structures and 
constitutional processes. A KANU party manager 
explained:

“The Women’s Congress took ownership of the audit 
process. This made it easier to translate the findings 
into an action plan that the party could realistically 
implement.”

At Wiper Patriotic Front, the audit directly informed 
constitutional amendments adopted in late 2025, 
embedding gender inclusion requirements into 
the party’s governance framework. According to a 
senior party official:

“The audit moved us from goodwill to obligation. 
Gender equality is now written into the constitution, 
not left to individual leaders.”

In other parties, such as FORD Kenya and UDA, 
the frameworks are still in various stages of 
development and internal alignment, reflecting 
differences in organizational readiness and political 
timing.

2.7.3 Validation and adoption process

Validation of the Gender Audit Implementation 
Frameworks varied across parties. In some cases, 
formal validation was completed through party 
decision-making organs, while in others the 
process remains ongoing.

KANU formally validated its Gender Audit Report 
and Action Plan through the National Management 
Committee acting on behalf of the National 
Executive Committee. This validation enabled 
initial implementation and administrative reforms.

As one interviewee noted:

“Once the Action Plan was validated, it was no 
longer an Oslo led document. It became a party 
commitment.”

ODM also validated its Gender Audit through the 
National Executive Committee, which enabled 
leadership-level reforms, including increased 
inclusion of women in top decision-making 
positions.

In contrast, FORD Kenya and UDA reported delays in 
formal validation due to internal party transitions, 
leadership changes, and competing political 
priorities. However, party officials emphasized that 
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awareness of the audit findings exists at senior 
leadership levels and that the frameworks are 
viewed as relevant and complementary to existing 
strategic plans. A FORD Kenya official stated:

“The audit has not yet been formally adopted, but it 
is already influencing how we think about women’s 
participation and future reforms.”

At UDA, although formal NEC ratification is 
pending, interim administrative measures have 
been initiated, including the establishment of an 
audit oversight committee and the drafting of a 
party Gender Policy and Women’s Charter.

2.7.4 Early institutional outcomes and shifts 
in practice

Where validation occurred or where administrative 
implementation has begun, interviewees reported 
early institutional outcomes. These included 
increased representation of women in secretariat 
and leadership positions, formal recognition or 
strengthening of women’s leagues, and improved 
access of women leaders to decision-making 
spaces.

A KANU official described the change as follows:

“Women are no longer seen as mobilizers only. 
They are now part of the secretariat and finance 
discussions, which was unthinkable before the 
audit.”

In ODM, the audit contributed to leadership 
appointments and reforms that strengthened 
women’s influence within both party and 
government structures. An ODM representative 
noted:

“The audit helped the leadership act decisively. 
Women’s inclusion moved from talk to actual 
positions and policy changes.”

Across parties, interviewees emphasized that the 
most significant change was cultural as well as 
structural. The audit legitimized women’s claims to 
leadership and normalized discussions on gender 
equality within party governance.

2.7.5 Challenges and implementation 
constraints

Despite progress, party managers 
highlighted several constraints affecting 
the full implementation of the Gender Audit 
Implementation Frameworks. These included 

financial limitations, internal political competition, 
delayed party elections, leadership transitions, 
and deeply entrenched political cultures that resist 
change.

A senior party official cautioned:

“Institutional reform takes time. The audit 
opened the door, but implementation depends on 
resources, leadership commitment, and grassroots 
acceptance.”

Another interviewee emphasized that without 
monitoring mechanisms, gains could be fragile:

“If reforms are not anchored in party rules and 
monitored, they can easily be reversed when 
leadership changes.”

2.7.6 Overall assessment

Overall, the evaluation finds that the development 
and validation of Gender Audit Implementation 
Frameworks under EWIP contributed meaningfully 
to strengthening political parties’ responsiveness 
to women’s inclusion. While progress varies across 
parties, the audit process consistently shifted 
gender equality from a normative aspiration to an 
institutional reform agenda.

The findings suggest that Gender Audits, when 
combined with internal ownership, leadership 
engagement, and follow-up support, can catalyze 
structural and cultural change within political 
parties. However, sustained impact will depend on 
continued validation, resourcing, and monitoring of 
the implementation frameworks beyond the EWIP 
program period.
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2.8 Party managers’ appraisal of 
the EWIP trainees 

This section presents findings from interviews 
with party managers and senior party officials 
on their perceptions of the EWIP trainees and 
alumnae. The appraisal focuses on observed 
changes in confidence, skills, political engagement, 
and contribution to party structures following 
participation in the EWIP program.

The views provide an external, institutional 
perspective on Outcome 1 and complement self- 
reported findings from trainees and alumnae.

Overall, party managers across the five political 
parties expressed positive assessments of the 
EWIP trainees. While acknowledging that structural 
and political constraints remain, respondents 
consistently noted visible improvements in 
preparedness, engagement, and leadership 
orientation among women who had participated in 
EWIP.

Political party Validation status of Gender Audit Implementation status

KANU Formally validated by the National 
Management Committee acting on 
behalf of the National Executive 
Committee.

Implementation underway, with 
measurable institutional reforms 
including increased women’s 
representation in the Secretariat, 
leadership positions, and direct 
engagement of the Women’s 
Congress in budgeting and decision-
making processes.

ODM Formally validated by the National 
Executive Committee.

Implementation advanced, 
with leadership-level reforms, 
strengthened mentorship pipelines, 
and institutionalized women’s 
leadership roles within party 
structures.

Wiper Patriotic Front 
(WPF)

Formally validated through 
constitutional amendments adopted 
at the National Delegates Conference.

Implementation embedded in party 
constitution and annual work plans, 
including mandatory diversity 
requirements, strengthened 
women’s leadership pathways, and 
active male gender champions.

FORD Kenya Validation pending; audit findings 
acknowledged by senior leadership 
but not yet formally adopted by party 
organs.

Implementation not yet commenced 
formally; however, awareness exists 
and elements of the audit align 
with the party’s strategic plan and 
ongoing women’s league activities.

United Democratic 
Alliance (UDA)

Validation pending; Gender Audit 
Report and Action Plan awaiting formal 
NEC ratification.

Interim administrative 
implementation underway, including 
establishment of an oversight 
committee, drafting of a Gender 
Policy and Women’s Charter, and 
strengthening of women’s leadership 
structures.

2.7.7 Cross-party status of Gender Audit validation and implementation

17 Democracy at the Center



2.8.1 Confidence, visibility, and leadership 
presence

Party managers widely observed increased 
confidence and visibility among EWIP trainees and 
alumnae. Several respondents noted that women 
who had gone through EWIP were more assertive 
in meetings, more willing to speak in leadership 
forums, and more visible in party activities than 
before.

A senior party official from KANU observed:

“You can tell who has gone through EWIP. They are 
more confident, they speak up in meetings, and they 
are no longer hesitant to engage senior leaders.”

Similarly, a party manager from ODM noted that 
EWIP trainees had become more comfortable 
occupying political space:

“Women who have been trained are no longer just 
mobilizers. They engage leadership directly and 
articulate issues with clarity and confidence.”

This increased visibility was viewed as an important 
shift in party dynamics, particularly in contexts 
where women had historically been relegated to 
supportive roles.

2.8.2 Political skills and quality of 
engagement

Party managers also reported noticeable 
improvements in the political skills of EWIP 
trainees. These included stronger communication, 
better organization of activities, clearer political 
messaging, and improved understanding of party 
processes.

A Wiper Patriotic Front official stated:

“The quality of engagement from women leaders 
has improved. They now come prepared, they 
understand party structures, and they engage issues 
strategically.”

Another respondent emphasized that EWIP 
trainees demonstrated greater political discipline 
and strategic thinking:

“They are more structured in how they approach 
politics. You see better planning, better messaging, 
and more intentional engagement.”

These skills were viewed as enhancing not only 
individual leadership potential but also the overall 

effectiveness of party activities at grassroots and 
county levels.

2.8.3 Initiative-taking and grassroots 
engagement

Party managers consistently highlighted increased 
initiative-taking among EWIP trainees, particularly 
at the grassroots level. Respondents noted that 
women trained under EWIP were more likely to 
initiate community engagements, mobilization 
activities, and civic education forums without 
waiting for direction from party leadership.

A FORD Kenya party manager noted:

“Some of the most active women at the grassroots 
are those who went through EWIP. They initiate 
meetings, mobilize members, and keep the party 
active on the ground.”

At UDA, party officials linked initiative-taking to 
improved political readiness:

“We have seen women taking charge of mobilization 
and sensitization activities. This is important 
because political strength is built at the ward and 
polling-station level.”

Party managers viewed this proactive engagement 
as critical for building political pipelines and 
sustaining party presence between election cycles.

2.8.4 Contribution to party reform and gender 
inclusion

Beyond individual performance, party managers 
acknowledged the contribution of EWIP trainees 
and alumnae to advancing internal gender 
inclusion agendas. Several respondents noted 
that women trained through EWIP were more 
effective advocates for gender reforms, including 
nomination fairness, leadership representation, 
and protection of women candidates.

A KANU official reflected:

“The women who participated in EWIP understand 
gender issues not as complaints but as governance 
matters. They argue from evidence and policy, and 
that makes leadership listen.”

Similarly, an ODM party manager observed:

“EWIP has helped women leaders engage reform 
processes constructively. They are now part of 
discussions on nominations, leadership, and party 
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rules.”

These contributions were seen as strengthening 
the credibility of women’s leagues and special 
interest groups within party decision-making 
structures.

2.8.5 Limitations and contextual constraints

While the appraisal was largely positive, party 
managers cautioned that individual capacity alone 
cannot overcome entrenched structural barriers. 
Respondents emphasized that political financing, 
nomination practices, and internal power dynamics 
continue to limit how far trained women can 
progress.

One party official stated:

“Training is important, but without resources and 
fair nomination processes, even the best-prepared 
women will struggle.”

This perspective reinforced the importance of 
EWIP’s dual approach of strengthening individual 
capacity while also engaging political parties as 
institutions.

2.8.6 Overall assessment

Overall, party managers assessed the EWIP 
trainees as more confident, skilled, proactive, and 
politically engaged compared to women who had 
not participated in the program. The appraisal 
suggests that EWIP has strengthened women’s 
readiness for political leadership and enhanced 
their contribution to party life, particularly at 
grassroots and organizational levels.

At the same time, party managers emphasized 
that sustained impact depends on continued 
institutional reforms within political parties to 
ensure that improved capacity and confidence 
translate into equitable leadership and electoral 
outcomes.
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This section presents findings from interviews 
with party managers and senior party officials 
from five political parties engaged under the 
EWIP program. The analysis focuses on party 
managers’ perspectives on the Gender Audit 
process, institutional reforms, women’s political 
participation, and the broader contribution of EWIP 
to party responsiveness to women’s inclusion. 
The outcome was evaluated using a qualitative 
questionnaire that assessed two themes as follows.

•	 Theme 1: Commitment to gender equality and 
knowledge of how to promote women.

•	 Theme 2: Actions to increase women’s 
influence, including review of party documents.

The results from this section are based on data 
collected from 15 party managers (7 males, 8 
females) from five political parties (ODM, KANU, 
UDA, FORD-K, and WDM-K).

Overall, party managers acknowledged that EWIP 
shifted engagement on gender inclusion from 
informal commitments toward evidence-based 
institutional reform. While progress varied across 
parties, the interviews reveal common patterns in 
how the Gender Audit influenced internal dialogue, 
policy direction, and leadership practices.

3.1 Theme 1: Understanding of and 
Commitment to Gender Equality
 
This theme is linked to output 2.1: Party managers 
are more committed to gender equality and have a 
greater understanding of what it entails.

1.1 Do you feel that you better understand the 
needs of women in politics since participating 
in EWIP?

Do you feel that your party managers better 
understand the needs of women in politics 
since they participated in EWIP? 

1.2 Do you feel that you are more committed 
to gender equality since participating in 
EWIP?

Output 2.1, target indicator: 50% of participating 
political parties report being more committed to 
gender equality and have a greater understanding of 
what it entails after participating in EWIP.

1.3 Have you learnt new ways to promote 
the participation and influence of women in 
politics since participating in EWIP?

Output 2.1, target indicator: 60% of participating 
political parties report having learnt new ways to 
promote the participation and influence of women in 
politics after participating in EWIP.

All the 15 managers interviewed reported to yes 
to better understanding the needs of women in 
politics, being committed to gender equality, and 
learning new ways to promote the participation and 
influence of women in politics since participating in 
the project.

3.1.1 Understanding of gender inclusion within 
political parties

Party managers consistently described gender 
inclusion as a structural and institutional 
challenge rather than a deficit in women’s capacity 
or willingness to participate. Respondents 
emphasized that political parties act as 
gatekeepers to leadership and elective office, and 

3. Party managers

Affirmative answers

Party managers 100% (Based on 5 out of 5 
political parties)

Affirmative answers

Party managers 100% 

60% of participating 
political parties report 
having learnt  new  
ways  to promote  the 
participation  and  
influence  of  women  
in politics after 
participating in EWIP.

100% of the managers 
reported to have learnt 
new  ways  to  promote  
participation  and 
influence of women in 
politics.
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therefore internal rules, nomination systems, and 
leadership cultures play a decisive role in shaping 
women’s political outcomes.

One party manager observed:

“The main barrier is not women’s capacity. It is how 
parties are structured and how decisions are made 
internally.”

Several respondents noted that prior to EWIP, 
gender inclusion was often framed as a compliance 
issue linked to constitutional requirements 
rather than as a governance and competitiveness 
issue. EWIP engagement, particularly through 
the Gender Audit, helped reframe the discussion 
toward institutional performance and democratic 
legitimacy.

3.1.2 Party managers’ experience with the 
Gender Audit process

Party managers described the Gender Audit as a 
critical entry point for internal reflection. The audit 
was widely viewed as credible, evidence-based, 
and useful for identifying gaps that were previously 
acknowledged informally but not systematically 
documented.

In parties where the audit process was internally 
driven or strongly owned, such as KANU and ODM, 
respondents reported higher levels of acceptance 
and engagement with the findings. A KANU official 
noted:

“Because the party owned the process, it was not 
seen as an external donor exercise. The findings 
were difficult to ignore.”

In other parties, where engagement occurred 
primarily through consultative meetings convened 
by the Oslo Center, the audit was still considered 
valuable, but internal dissemination and validation 
took longer due to organizational and political 
constraints.

Across parties, respondents emphasized that the 
audit was not merely a research exercise but a 
political process requiring negotiation, consensus-
building, and leadership engagement.

3.1.3 Party managers’ experience with the 
Gender Audit process

Party managers reported varying levels of progress 
in implementing Gender Audit recommendations. 
In some parties, the audit catalyzed concrete 

institutional reforms, including constitutional 
amendments, leadership appointments, and 
strengthened women’s league structures.

A senior party official described the shift as 
follows:

“The audit moved gender inclusion from goodwill 
to rules. Once it is in the constitution, it cannot be 
ignored.”

In parties where formal validation is still pending, 
such as FORD Kenya and UDA, respondents noted 
that administrative or interim measures had 
nonetheless begun. These included drafting gender 
policies, establishing oversight committees, and 
strengthening capacity-building programs for 
women leaders.

However, party managers cautioned that 
implementation is often slowed by internal 
party elections, leadership transitions, coalition 
dynamics, and resource constraints.

3.1.4 Perceived changes in women’s 
participation and leadership

Party managers consistently reported improved 
confidence, visibility, and preparedness among 
women leaders associated with EWIP. Respondents 
noted that women were increasingly participating 
in decision-making forums, engaging leadership 
more assertively, and positioning themselves for 
leadership roles.

An ODM party official observed:

“Women are now part of strategy discussions, not 
just mobilization. That is a major shift.”

In several parties, managers noted increased 
interest among women in contesting leadership 
positions and seeking nomination for elective 
office. These changes were attributed to a 
combination of capacity building, mentorship, and 
the legitimacy provided by institutional reforms.

3.1.5 Role of women’s leagues and special 
interest groups

Party managers emphasized the central role of 
women’s leagues and special interest groups in 
driving gender reforms. Where women’s leagues 
were structured, resourced, and connected to 
decision-making organs, respondents observed 
stronger advocacy and more sustained reform 
momentum. One party manager noted:
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“When women organize collectively, their bargaining 
power within the party increases significantly.”

However, respondents also highlighted that in 
some parties, women’s leagues remain weak 
institutionally, relying on volunteerism and personal 
commitment rather than formal party support. 
This limits their ability to influence nominations, 
budgeting, and leadership decisions.

3.1.6 Engagement of male leaders and gender 
champions

The engagement of male leaders emerged as a 
critical factor for advancing gender reforms. Party 
managers across all five parties acknowledged 
that without male leadership buy-in, gender audit 
recommendations risk stalling.

Several parties reported the emergence or 
strengthening of male gender champions who 
publicly support women’s leadership and advocate 
for inclusive practices. A party official noted:

“Once senior male leaders started supporting women 
openly, resistance reduced significantly.”

At the same time, respondents cautioned against 
overreliance on individual champions, emphasizing 
the need for institutional safeguards to ensure 
sustainability beyond personalities.

3.1.7 Persistent barriers and constraints

Despite positive developments, party managers 
identified persistent barriers to women’s political 
participation. These included campaign financing 
constraints, nomination-related violence and 
intimidation, cultural attitudes toward women 
leadership, and weak internal democracy.

One respondent summarized the challenge as 
follows:

“Training women is necessary, but without fair 
nomination processes and resources, progress will 
remain limited.”

Respondents stressed that many of these barriers 
lie beyond the control of individual women and 
require sustained institutional and political reform 
within parties.

3.1.8 Overall assessment of EWIP from a party 
manager perspective

Overall, party managers assessed EWIP as a 

relevant and timely intervention that contributed 
to shifting party attitudes, strengthening internal 
dialogue on gender inclusion, and initiating 
institutional reforms. The Gender Audit, in 
particular, was viewed as a powerful tool for 
diagnosing gaps and legitimizing reform agendas 
within party structures.

However, respondents emphasized that meaningful 
and lasting impact depends on long-term 
engagement, continued leadership-level dialogue, 
and support for implementation and monitoring of 
reforms.

One party manager concluded:

“EWIP has opened the door. The next challenge is 
ensuring that reforms are fully implemented and 
sustained beyond the program period.”

3.2 Theme 2: Actions to increase 
women’s influence
This theme examined the actions taken by political 
parties to increase women’s influence within 
party structures, decision-making processes, 
and electoral pathways following engagement 
with the EWIP program. The analysis focuses on 
institutional, procedural, and strategic actions 
reported by party managers rather than individual-
level capacity outcomes. The main focus of this 
section is to answer the following question:

•	 Has your party taken any actions, formal or 
informal, to improve the participation and 
influence by women since participating in 
EWIP?

•	 Since your party participating in EWIP, is 
there a process of making any of the party 
documents more gender-sensitive?

Across the five political parties, party managers 
reported that EWIP engagement, particularly 
through the Gender Audit process, prompted a shift 
from symbolic inclusion toward more deliberate 
actions aimed at strengthening women’s influence. 
While the depth and pace of implementation 
varied, several common action areas emerged.

One of the most significant actions reported was 
the institutionalization of women’s participation 
through formal party structures and rules. In 
parties where Gender Audit recommendations were 
validated, women’s influence was strengthened 
by embedding representation requirements in 
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party constitutions, leadership structures, and 
operational procedures.

A WPF party manager noted:

“Once gender inclusion was written into the 
constitution and party rules, women’s participation 
stopped depending on goodwill and became an 
obligation.”

These reforms included creation or strengthening 
of women’s congresses, recognition of women’s 
leagues as decision-making organs, and formal 
inclusion of women in secretariat and executive 
committees. Party managers emphasized that 
institutional placement was critical for influence, 
as it enabled women to participate where strategic 
decisions are made.

A second key action involved reforming nomination 
and candidate support processes. Party managers 
reported measures aimed at reducing structural 
barriers that limit women’s competitiveness during 
party primaries. These actions included reduction 
or waiver of nomination fees for women candidates, 
early identification of potential women aspirants, 
mentorship programs, and candidate preparation 
initiatives. One respondent explained:

“Reducing nomination fees and preparing women 
early made a real difference. More women were 
willing to step forward once the barriers were 
lowered.”

Several parties also reported deliberate efforts 
to protect women candidates during internal 
contests, including advocacy against intimidation 
and closer oversight of nomination processes.

Third, parties undertook actions to strengthen 
women’s collective voice and bargaining power. 
Party managers emphasized that women’s 
influence increased when women acted collectively 
through organized structures rather than as 
individuals. Strengthening women’s leagues, 
developing charters, and clarifying mandates 
enabled women leaders to engage party leadership 
from a position of legitimacy. A party official 
observed:

“When women are organized and speak with one 
voice, leadership listens more seriously.”

Related to this, some parties supported 
intergenerational mentorship initiatives that linked 
senior women leaders with younger aspirants, 
helping to sustain influence beyond individual 

election cycles.

Another important action area was enhancing 
women’s visibility and participation in strategic 
party spaces. Party managers reported increased 
inclusion of women in high-level meetings, policy 
discussions, media engagements, and party policy 
development processes. These actions were 
intended to normalize women’s leadership and 
signal institutional support. One party manager 
noted:

“Women are now part of strategy discussions 
and policy conversations, not just mobilization 
activities.”

In several cases, increased visibility translated 
into appointments to senior party positions and, in 
some instances, appointments to government roles 
linked to party leadership pipelines.

Party managers also highlighted the role of male 
leadership engagement and gender champions 
as a deliberate strategy to increase women’s 
influence. Actions included public endorsement of 
women leaders, support for gender reforms in party 
organs, and mediation during internal conflicts. 
However, respondents stressed that male support 
was most effective when anchored in institutional 
frameworks rather than personal discretion.

Despite these actions, party managers 
acknowledged that implementation remains 
uneven and constrained by financial limitations, 
internal political competition, and broader electoral 
dynamics. Several respondents emphasized that 
actions to increase women’s influence require 
sustained commitment beyond audit validation. As 
one party manager noted:

“Influence grows when reforms are implemented 
consistently. If we stop halfway, the gains can easily 
be reversed.”

Overall, the findings under this theme indicate 
that EWIP contributed to prompting concrete 
actions by political parties to increase women’s 
influence. These actions went beyond rhetoric and 
included institutional reforms, procedural changes, 
and strategic positioning of women within party 
structures. However, party managers emphasized 
that continued implementation, resourcing, and 
monitoring are essential for these actions to 
translate into durable influence and long-term 
political outcomes for women.
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2.1 Has your party taken any actions, formal 
or informal, to improve the participation and 
influence of women since participating in 
EWIP?

Has your party taken any action to improve 
the participation and influence of women?

Outcome 2, target indicator: 40% (in 2022) of 
participating political parties report having 
taken formal or informal actions to improve 
the participation/influence of women after 
participating in EWIP.

3.4 Since your party participating in EWIP, is 
there a process of making any of the party 
documents more gender sensitive?

Outcome 2, target indicator: 30% (in 2022) of 
participating political parties have started 
a process of making party documents more 
gender sensitive after participating in EWIP.

This section examines whether political parties 
engaged under the EWIP program-initiated 
processes to review, revise, or develop party 
documents in order to make them more gender 
sensitive. Party documents in this context 
include constitutions, policies, nomination 
rules, strategic plans, charters, and operational 
guidelines that shape internal governance and 
political participation. 

Findings from interviews with party managers 
indicate that EWIP participation, particularly 
through the Gender Audit process, prompted 
deliberate reflection on the role of party 
documents in enabling or constraining 
women’s political participation. While the level 
of progress varies across parties, there is clear 
evidence that document reform has become an 
explicit part of internal reform conversations.

3.4.1 Recognition of the need for gender-
sensitive party documentation

Across the five political parties, party managers 
reported increased recognition that gender 
inclusion cannot be sustained through informal 
practices alone. Prior to EWIP engagement, gender 
commitments were often expressed rhetorically or 
left to political goodwill, with limited anchoring in 
formal party documents.

The Gender Audit process helped parties identify 
gaps between stated commitments and the 
content of governing documents. One party 
manager noted:

“The audit made it clear that if gender is not 
captured in party documents, then implementation 
depends on who is in leadership at that time.”

This recognition marked a shift in how parties 
approached gender inclusion, from viewing it as an 
external requirement to treating it as an internal 
governance issue.

3.4.2 Review and amendment of party 
constitutions and governing instruments

In some parties, EWIP engagement directly 
triggered reviews of party constitutions and core 
governance instruments. Party managers reported 
that audit findings were used to identify areas 
where constitutions lacked clarity on women’s 
representation, leadership pathways, or special 
interest group structures.

In parties where constitutional review processes 
were completed, amendments introduced clearer 
provisions on women’s participation, leadership 
structures, and recognition of women’s organs.

WPF party official explained:

“We realised the constitution was silent on many 
issues affecting women. That is why gender inclusion 
had to be addressed through amendments.”

3.4.3 Development of gender-specific 
policies and frameworks

Several parties reported ongoing or completed 
processes to develop gender-specific policy 
instruments, including Gender Policies, Women’s 
Charters, and Gender Audit Implementation 
Frameworks. These documents were intended to 
operationalise audit recommendations and provide 

Affirmative answers Managers

Kenya 100% (based on 5 out of 5 
parties)

Affirmative answers Managers

Kenya 100%
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guidance on gender mainstreaming, representation 
targets, nomination processes, and internal 
accountability.

Party managers noted that these instruments 
represented an important shift from broad 
commitments to actionable frameworks. One 
respondent stated:

“The gender policy helps translate audit findings into 
practical guidance. It shows how gender inclusion 
should work in practice.”

In some cases, these documents were at advanced 
drafting stages but awaiting formal validation by 
party decision-making organs at the time of the 
evaluation.

3.4.4 Integration of gender considerations 
into operational and training documents

Beyond high-level governance documents, party 
managers reported efforts to integrate gender 
considerations into operational materials such 
as training manuals, leadership curricula, and 
candidate preparation guidelines. These changes 
were intended to ensure that future capacity-
building activities reflect gender inclusion 
principles.

Respondents noted that EWIP-supported 
materials, including leadership training modules 
and mentorship frameworks, influenced how 
parties approached internal training. One party 
official observed:

“Gender is now part of our training content. It is 
no longer an add-on but part of how leaders are 
prepared.”

These operational changes were viewed as 
important for sustaining gender inclusion beyond 
specific projects or election cycles.

3.4.5 Challenges affecting document reform 
processes

Party managers identified several challenges 
affecting the pace of document reform. These 
included competing political priorities, delays 
in convening party organs, resistance from 
entrenched leadership structures, and limited 
technical or financial resources to support reform 
processes.

Some respondents noted that making documents 
gender sensitive can generate internal 

contestation, particularly where reforms are 
perceived to affect power balances. One party 
manager explained:

“Document reform is not just technical. It affects 
who has power, so it must be handled carefully.”

These challenges contributed to uneven progress 
across parties.

3.4.6 Overall assessment of progress on 
gender-sensitive documentation

Overall, the evaluation finds that participation 
in EWIP contributed to initiating and advancing 
processes to make party documents more gender 
sensitive. While not all parties had completed 
formal revisions at the time of the evaluation, there 
was clear evidence of increased intentionality, 
structured review processes, and recognition 
that durable gender inclusion requires formal 
documentation and institutional anchoring.

The findings suggest that EWIP played an 
important catalytic role in shifting party 
engagement on gender from informal 
commitments toward governance-based reform, 
even where full validation and implementation 
remain ongoing.
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No. Position Party Gender

1 Director, Programs UDA Male

2 Director, Women Affairs UDA Female

3 Manager, Women Affairs UDA Female

4 Director, Special Interest Group ODM Male

5 Chairperson, ODM Women League ODM Female

6 Coordinator, ODM Women League ODM Female

7 Executive Director KANU Male

8 Director, Party Elections KANU Male

9 Chairperson, KANU Women Congress KANU Female

10 Secretary General WPF Female

11 Director, Special Interest Group WPF Male

12 Chairperson, Wiper Women Democrats WPF Female

13 National Organising Secretary FORD Kenya Male

14 Executive Director FORD Kenya Male

15 Chairperson, Women League FORD Kenya Female

4. Appendices
Party manager and Women Leagues officials interviewed in the evaluation.
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