
 

 

 

Democracy at the center 

Strategic Plan for The Oslo Center 
2026-2028 

Founded in 2006, The Oslo Center (TOC) works to support democratic actors, strengthen 
institutions, and defend democratic values and governance.   

Today, the need to protect and defend democratic values and ensure citizen inclusion is greater 
than ever. Yet, many governments that prioritized democracy assistance have either shifted their 
focus or significantly reduced funding, even in a world where authoritarianism is on the rise, 
where technological advancements create both opportunities and complex challenges for 
democracy strengthening. Despite challenges to democratic values and practices, citizens 
continue to demonstrate remarkable resilience, defending democratic principles and demanding 
accountability.  

In this context, TOC’s role is critical. We will leverage our expertise, impact from partner driven 
programs, and promote local sustainability in an increasingly complex operating and funding 
environment.  

The new strategy introduces a sharper focus by narrowing the thematic scope while expanding 
TOC’s global footprint. This approach enables deeper engagement, richer insights, and greater 
programmatic impact.  

Our core strategic priority for 2026–2028 is to support democratic actors and strengthen 
institutions to ensure inclusion and participation of citizens in transparent, accountable political 
processes.   

 For this strategic planning period TOC will implement programming and watch for emerging 
opportunities for programs and synergies in the following regions and countries:   

• East Africa: Kenya, Somalia, Tanzania, Uganda  

• Asia: Afghanistan  

• Eastern Europe: Ukraine  

• Southern Africa: South Africa  

• West Africa: Senegal
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The Oslo Center vision, mission and core values  

Vision 
We envision a world where democratic systems are responsive to citizens’ needs, uphold human 
rights, and ensure meaningful participation and dignity.   

Mision 
To promote and strengthen democratic practices through good governance, resilient institutions, 
and vibrant civic spaces.   

Core values 
 TOC strives to operate and ensuring that our work is:   

• Accountability and transparency    

• Independence and impartiality  

• Based on local ownership and partnership  

• Promoting inclusion and respect for diversity  
 

The Oslo Center approach  

Throughout the years, TOC has strengthened its bottom-up participative approach that focuses on 
supporting our partners on their democratic journey. It is important that democracy is not imposed 
but is organically developed to meet the needs and vision of a given nation.   

TOC’s approach focuses therefore on the facilitation and enactment of a local democratic vision 
defined by local needs, context and democratic aspirations. This not only supports local ownership, 
but it also creates a supportive structure for local agents to be the drivers of change, strengthening 
the sustainability of our programmatic engagements.  

TOC supports partners by helping them strengthen democratic practices and processes, enabling 
them to lead their own democratization efforts. Using technical expertise, practical experience, 
adaptability, and lessons learned, we design tailored programs that align with each partner’s unique 
context, needs, and historical timing.   
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Strategic priorities  

For the strategic period 2026-2028 TOC will work towards the following strategic priorities which 
also aligns with the Sustainability Goals #5 and #16:   

Priority 1: Strengthening TOC as organization and secure financial 
sustainability   

TOC will focus on building a robust, resilient organizational structure, digitalize key organizational 
operations and ensuring long-term sustainability through diversified funding streams.  

Key strategic priorities include:  

• A continues focus on staff development in HQ and country offices  

• Expanding TOC’s geographical reach by establishing new programs and presence globally.  

• Developing systems and processes to manage organizational growth effectively.   

• Strengthening financial resilience through a diversified funding base that supports strategic 
flexibility and high-impact programming.  

 

Priority 2: Innovative and responsive programming  

Inclusion: Citizens are at the center of governance. They are not only the target of policymakers 
and decisions, but they are also essential in decision making processes. To achieve the ultimate 
democratic goal, policies and services need to be relevant and corresponding to citizen needs. 
Citizen engagement is an ongoing process that builds trust and fosters dialogue. TOC will  support 
and in partnerships create opportunities for inclusive platforms, also utilizing technology, that 
connect state actors, civil society, and citizens, with a strong focus on marginalized and vulnerable 
groups.   

Inclusive, representative and responsive political institutions: Political institutions provide 
avenues for the representation of citizens. They also contribute to the creation and protection of 
democratic spaces to provide room for citizens participation in governance. In the case where 
political institutions are not fully functional, abuse of power, lack of representation, patronage and 
corruption are more likely to occur, leading to bigger social and economic inequalities.  TOC will 
work with political parties, political parties regulatory and registration bodies, election 
commissions, parliaments, executives, and judiciaries to strengthen institutional capacity and 
safeguard democratic spaces.   
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Public participation: Public participation gives an opportunity for the public to contribute to policy 
decision making in governance. It is therefore a critical component of democratic governance. 
Public participation promotes transparency, accountability and creates an open government. When 
the public is engaged in policy decision-making, it creates public ownership of policies, projects, 
and programmes of their government. While the public benefits from influencing decision making in 
governance, the government understands citizens’ policy needs and respond to them appropriately. 
Public participation is also a fundamental principle of democratic growth as it is an instrument for 
citizen empowerment, inclusion, and vigilance. TOC will work with political institutions and civil 
society to also utilize technology to design effective participation mechanisms 
and disseminate critical information, enabling citizens to influence governance meaningfully.   
 

Priority 3: Visibility, partnership and advocacy  

TOC will position itself as a leading democracy actor with Norwegian roots and global reach. 
Strengthening visibility and partnerships in Norway and globally is critical for legitimacy and 
influence.   

Key strategic priorities include:  

• Use media, storytelling, and social platforms to raise awareness about democracy and 
TOC impact.  

• Building strong relationships with Norwegian policymakers, NGOs, think tanks, and 
academic institutions to shape public discourse on democracy and governance.  

• Collaborating with research institutions to validate innovative programming and strengthen 
the evidence base for advocacy.  
 

Strategic enablers  

These enablers represent the resources, systems, and partnerships required to achieve the 
priorities outlined in the strategy.  
 

Internal enablers  

1. Staffing, talent, and development  

• Build a high-performing team with the skills and capacity to manage expanded programs 
and ambitious fundraising targets.  
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• Recruit, train, and retain staff with a unique combination of technical expertise, political 
insight, and cross-cultural competence.  

• Establish an advisory council of subject-matter experts to strengthen TOC’s institutional 
capacity.  
 

2. Operational efficiency and financial sustainability  

• Strengthen operational systems to handle increased scope, including HR, financial 
management, and compliance through investing in digital systems  

• Diversify funding by securing government grants, foundations, and other sources to 
enhance flexibility and organizational resilience.  

• Implement the new TOC Policy Handbook to standardize operations and ensure compliance.   
 

3. Localized expertise and evidence-based programs  

• Leverage local staff’s deep understanding of political, cultural, and historical contexts in 
TOC’s program development and program implementation.  

• Develop niche expertise in areas including digital rights and resilience, lack of education and 
impact in democracy, money in politics, to deliver specialized, high-value assistance.  

• Strengthen Monitoring, Evaluation, and Learning (MEL) systems to track outcomes, 
inform program adjustment, the design of new programs, and demonstrate impact.  

• Partner with grassroots organizations and local actors who understand the political and 
cultural context.  

• Test small-scale initiatives in new regions to ensure feasibility and effectiveness before full 
implementation.  

• Co-create programs with local partners to ensure relevance, effectiveness, and 
sustainability.  
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External enablers  

1. Strategic partnerships  

• Cultivate a robust network of organizations, academia, governments, and other relevant 
actors to expand reach, diversify funding, and strengthen collaborative initiatives.  

• Coordinate with peer organizations to exchange knowledge, joint programming, avoid 
duplication, and present a united front in defending democratic values.  

• Explore partnerships with humanitarian and peacebuilding organizations to integrate 
democratic governance into broader development efforts.  
 

2. Diversified donor funding and stronger donor relations  

• Clearly present TOC’s comparative advantage to secure lead donor status in key geographic 
or thematic areas.  

• Transform donor relationships into strategic collaborative partnerships by actively engaging 
donors and by that demonstrating TOC’s expertise and impact as a leading 
democracy assistance organization.  

• Secure consistent funding from diverse government donors and foundations to ensure long-
term sustainability.  
 

3. Communication and advocacy  

• Elevate TOC’s external profile to attract new donors, partners, and media attention.   

• Position TOC as a thought leader in democracy assistance by communicating impact, 
insights, and recommendations to global, Norwegian, and local stakeholders.  

• Advocate for the importance of democracy assistance and the importance 
to support enabling environment for democratic governance and citizen participation.  

• Leverage digital platforms and global movements to amplify impact and foster inclusive 
participation.  
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